
Business Survival in 
COVID-19 & Beyond

21st June 2020



Financial Helps available from the 
UK government

• Job Retention Scheme
• Statutory Sick Pay
• Self-Employment Income Support Scheme
• Self- assessment and Vat Payments Deferrals
• Time to Pay Arrangements
• Business Rates Relief
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Financial Helps available from the 
UK government contd.

• Business Support Grant Fund
• Loan for Small and Medium Sized Businesses
• Future Fund
• Bounce Back Loan
• Loan for Large Businesses
• Corporate Financial Facility
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Business Own Measures

• Cost Reduction
• Diversification
• Digitisation 
• Revisiting Marketing-Mix
• Cash-Flow Analysis
• Working Capital Management
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Be aware…

• Grants: Business Vs. Personal Use
• Risks of Wrongly Extracted Profit
• Terms and Conditions of Grants
• Terms and Conditions of Loans
• Wrongly Claimed Grants
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Be aware       contd.

• Provisions for Payments of Taxes Deferred 
• Repayment Plan for Business Loans
• Record Keeping
• Deadlines for Claims
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Beyond COVID-19 
UK Perspective

• Ease of doing business:
• According to World Bank Ranking UK is ranked at 8th best 

country to do business among 190 countries in the 
world and  2nd Best in G7 countries.

• UK has always ranked between best 6 to 11 consistently 
over 10 years

• Economies with a high rank (1 to 20) have simpler and 
more friendly regulations for businesses.

• It is believed UK will continue to be one of the best 
places to do business post COVID-19



CRISIS 



Adapting to the new norm –Post COVID 19
• Remote working
• Revitalising digital strategy/ Online presence
• Commute Vs communicate – Only communication 

matters.
• Networking Vs Not working – connecting the dots, not 

everyone spots the dots and their connection
• Remember DAD – Doing All Digitally!



Spotting  the GAP -

• Identify the gap – this is going to be more relevant 
in post COVID 19 business ecosystem than ever.

• Redefine your Unique Selling Point (USP) – selling 
matters!

• Doing different things Vs Doing things differently
• Selling your story, be yourself – products/ services 

with unique STORY grabs attention.
• Do not undersell. John Lewis – Never knowingly 

undersold! 



Building the team 
• If you want to walk fast walk alone but if want to 

walk far walk together – building TEAM. “You will 
never walk alone” – but I am not a Liverpool fan.

• T – Together 
• E - Everyone
• A - Achieves 
• M - More



EC4 – this is not a postcode ……

• Employees. Clients do not come first but 
employees. Look after your employees and they 
will look after your clients – Sir Richard Branson.



EC4 – this is not a postcode ……

C4 – Always C4 not after not before!
• Cash/ Credit – managing resources wisely (cash is king)
• Customer – Create or exploit the market (Scaling)
• Creativity – innovation (Lack of creativity and adaptation 

with change leads to extinction). The only thing that does 
not change in the ecosystem is CHANGE! COVID is just a change 
but a major one.

• Compliance – Regulation is vital, can’t afford not to. No 
one is immune to non – compliance. 



Going concern

• Going concern Vs Concern going – mind all the 
stakeholders.

• Succession plan – don’t die for your business as 
business doesn’t die with you.

• Business journey – visualise your destination and 
plan your journey. Enter the train, enjoy your 
journey and exit at your destination.

• Ethics/ CSR/ Giving. Remember- what goes around 
comes around!



Learn your Alphabets – way of doing business in future

Key Alphabets - ABCD
• A for Artificial Intelligence (AI)
• B for Block Chain (BC)
• C for Crypto Currency (CC)
• D for Digitisation
• M for Machine Learning (ML)



Human being Vs Being Human

• Bamboo Tree

• Giving

• Leave mark not stain 



Questions & Answers
Session
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